
 
 

 
 
 
 
 

CITY OF LOUDON 
CITY HALL 
P.O. BOX 189 

LOUDON, TENNESSEE 37774 
 
 
 
 
 

A G E N D A 
 

LOUDON CITY COUNCIL WORKSHOP 
April 11, 2022 

6:30 PM 
 
 

1. Call to Order 
2. Citizen’s Input 
3. Items for Consideration 

A. Budget FY22-23 Preview 
• Capital – Paving and Community Center 

B. TCRS Rate 
C. Body Camera Grant 

4. Closing Comments  
5. Adjournment 
 



 
 
 

 

 
 

CITY OF LOUDON 
CITY HALL 
P.O. BOX 189 

LOUDON, TENNESSEE 37774 
 
 
 
To:  Mayor Harris and City Council Members 

From:  Ty Ross 

Subject: April Workshop Items 

Date:  April 8, 2022 

 

The following items appear on the agenda for the April 11, 2022 Loudon City Council 

workshop: 

A. Budget FY22-23.  Forming a government budget is a little like tuning a radio dial.  

Every budget has a “frequency” and that frequency must tune in to the economy 

and community’s needs.  We are experiencing the most dramatic growth our town 

has ever experienced.  Just this week the Planning Commission set a record with 

14 agenda items that included 4 new residential neighborhoods in TN National as 

well as new commercial brick and mortar along Mulberry.  This unprecedented 

growth has increased our workload.  In order to better tune into this frequency, we 

are strongly considering tuning the dial toward the addition of more personnel. 

Last year and the year before, we added head count at Facilities & Maintenance 

and at LPD respectively.  Now are analyzing the possibility of 2 additional full-

time fire fighters. To put things in perspective our first responder call volume has 

incrementally increased over 30% in the last 10 years.  This year we are on pace 



to top over 1,300 calls. Last but not least we are also experiencing inflationary 

pressure.  Because of this we want to adjust the radio dial on compensation.  We 

are considering turning the knob to achieve a 3% increase in employee salaries 

along with a 3% increase in contribution to employee health benefits.  Other 

personnel changes we recommend are:  Establishing the City Recorder position as 

full time City employee (Melissa Huskin, MTAS certified TN Recorder 

[CMFO]).  This will enable the Utilities to have a full time Finance Director 

(Ryan Moore, who is a CPA).  We are also recommending the establishment of a 

Director of Public Safety (Chief Brubaker) to oversee scheduling and 

management of the shared Fire & Police Service Center. These recommendations 

are made with a keen understanding of the personalities and skill sets these 

talented individuals bring to the table.  Last but not least is capital with the main 

considered expenditures being more paving and the financing of a Community 

Center at Loudon Municipal Park. 

B. TCRS Rate.  We recommend that we maintain our existing contribution levels 

this fiscal year which is 9.78% for City (13.28% for Public Safety) employees 

enrolled in TCRS.  

C. Body Camera Grant.  Chief Brubaker with announce the City award of a body 

camera grant and propose that matching dollars be paid from the drug fund. 


